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Supplemental Summary for Fiscal Year 2013 Annual HUB Report for Agency 582

The Texas Commission on Environmental Quality (TCEQ) is dedicated to supporting the goals and intent of the
Historically Underutilized Business (HUB) program. Management and staff throughout TCEQ accomplished the
following for FY'13:

participated in 26 Economic Opportunity Forums at which HUBs received information on how to do
business with TCEQ

maintained sponsorship of 6 Mentor-Protégé agreements

scheduled one-on-one meetings with HUBs, in addition to providing assistance via the phone and email, on
how to do business with TCEQ), state procurement and utilizing tools for business development

held HUB meetings for purchasers, contract manager and key decision makers and invited HUB vendors to
conduct business presentations to agency staff

provided continuing education units (CEUs) to procurement staff for participating in HUB Outreach events
held workshops for HUB vendors on the HUB program and on state and agency procurement requirements
presented HUB-related information at all pre-solicitation conferences, covering areas such as HUB
subcontracting plan compliance, the selection of HUBs, the procedure for searching the Central Master
Bidders List and the Mentor-Protégé program

notified 5,965 HUB vendors via email of potential contracting/subcontracting opportunities as the
solicitations were posted on the Electronic State Business Daily web site and invited HUBs to the pre-
solicitation conference to network with potential prime contractors

assisted in the development of solicitations that emphasized regional service areas, as opposed to the
solicitation of service contracts on a statewide basis

ensured specifications did not include unnecessary requirements that would impede HUB participation, for
example, reviewing bond and insurance requirements

continued to work in formal relationships with the Texas Association of African-American Chambers of
Commerce and Texas Association of Mexican-American Chambers of Commerce

participated in statewide HUB Discussion Workgroup, Legislative subcommittee and Outreach
subcommittee meetings

identified payments to government (i.e., federal agencies, municipalities, etc.) impacting the agency’s HUB
utilization. Factoring out these expenditures, TCEQ’s Professional Services HUB utilization is 30.91% and
Other Services is 37.27%. These HUB percentages provide a better representation of the agency’s actual
HUB performance with opportunities available to HUBs

TCEQ remains committed to the success of its HUB program and will continue to work with oversight agencies, the
vendor community, and external organizations to further HUB outreach and utilization. Should you have any
questions, please contact TCEQ HUB Coordinator Laura Cagle at either (512) 239-1293 or by email at
laura.cagle@tceq.texas.gov.

Sincerely,

rca Zaragoza-
Deputy Director
Office of Administrative Services
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